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Module 4 – Assisting virtual team leaders managing for teleworking 
benefits  
 

 

Short overview of the module 
 

Managers and team leaders have found themselves in a unique position with the 

transition towards e-working and remote working. While there are some companies 

that work fully remotely, a larger portion of companies is opting for a mixed model of 

hybrid workplaces – combining on-site working and e-working for the same 

employees. Both of these e-working styles lead to specifics needs of support from the 

HR professionals to team managers to help them support their teams of employees, 

providing the best possible working environment and allow for efficient completion of 

the company’s goals. 

This module will cover the needs and opportunities for HR support of team leaders 

and managers in adaptation of working processes to fit e-working, monitoring 

processes and performance of remote workers, workflow organisation and the 

organisation of remote employee and team’s daily work, co-creation of company 

culture, employee engagement, motivation and productivity as well as team belonging 

and team spirit. 

 
 

Objectives of the module 
- Providing a comprehensible overview of various processes, tasks and daily 

activities which contribute to successful e-working 

- Identification of various ways HR can cooperate with and support managers, 

team leaders and supervisors in providing the necessary support to their 

remote team members 

- Identification of the manager’s/team leader’s/supervisor’s needs in HR 

professional support towards their own work and coping with management of 

a remote team 
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Learning outcomes of the module 

 

MODULE 
# 

After the completion of the training, the participants are 
expected to … 

Knowledge Skills 

MODULE 
4 

● Understand challenges 
managers might be facing when 
working with remote or hybrid-
form teams and be able to find 
ways of supporting these 
managers 

 

 

● Identify crucial processes in which 
team 
leaders/managers/supervisors 
might have a need for support in 
providing the necessary support to 
their remote team members 

● Identify crucial processes in which 
team 
leaders/managers/supervisors 
might have a need for support in 
their position and coping with 
management of a remote team 
 

 

 

Module Content 

There are companies that still employ only in-office workers and there’s a number of 

fully remote companies, but there’s also a growing number of companies who have 

both kinds of staff. This is a unique position for the managers, as it raises various 

questions of needs and expectations in connection to the process of working of the 

employee. Some managers are uncertain about what things are to be considered when 

working with a remote team or transitioning of various teammates or positions to a 

hybrid working environment.  

Additionally, the organisation’s expectations for an e-worker in terms of quality of 

work they produce should never differ from those the organisation has towards in-

office workers. Simply put, the organisation should not expect more or less from 

remote workers than they do from in-office staff, whether that be quality of work 

(great work is just as great done from any location), time-management (deadlines 

apply to all workers) or compliance with company rules (workers in various locations 

are still bound by the same rights and obligations). 

Therefore, at least the basic of various fields of remote working should be clearly 

defined between the employer and the employee, including ways of communication 

the organisation and the needs of various working processes demand, monitoring 

processes of remote workers, workflow organisation and organisation of the  
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employee’s and team’s daily work, … at the same time, the company culture, team  

spirit and team belonging need to be developed, nourished and sustained through out. 

All of these areas are areas where HR professionals can provide support to managers 

to help e-working processes run as smoothly as possible and provide for employer and 

employee benefits and satisfaction. 

When it comes to supporting managers for e-working, HR professionals first need to 

identify areas where managers might need their help in performing their job. This 

generally includes ways in which e-working might differ from a typical on-site setting 

the managers have more experience in. 

One of the ways in which e-working differs is the amount (and effect of) immediate 

contact and oversight remote workers have on the side of their managers. This means 

they need to have a very clear vision of their role within the organisation – specific 

goals and objectives they should be pursuing. They need to know exactly what needs 

to be done and how it should be done, and be able to carry it out with less direct 

supervision and support from their colleagues. All of these need to be passed on to 

them by their managers (with support of HR). 

When it comes to onboarding processes, managers might need support in 

collaborating with their team members and the HR professionals to come up with an 

individualised remote onboarding plan with specific ways of communication and goals 

to be met. Encouragement of collaboration and engagement is crucial, and providing 

for means, technology, and ways of incorporating and initiating their professional 

development and personal growth from the start of their employment is crucial. 

In collaboration with HR professionals, managers and supervisors can also be trained 

to pass on various important messages, codes of conduct and company culture on to 

their teams and make sure everybody is in the loop. This also involves further 

managerial employee care, such as providing the necessary conditions for the workers 

to be able to actively participate in company endeavors, by, for example managing 

potential barriers, provide for a safe environment, and apply employee encouraging 

practices. 

HR professionals can also help managers become able to identify key challenges for 

remote working, employ a plan and key practices, create smooth processes and set 

clear expectations to facilitate the team’s remote work. These can be done via  

managerial trainings or via one-on-one counselling, collaborations and personalised 

action plans, tailored to a specific manager in a specific team. 
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For the managers, some of the challenges they might be facing when working with 

remote or hybrid-form teams might be: 

- Communication issues 

e-working communication skills differ from those of on-site workers, and 

managers need to be able to be at ease with both. This encompasses dealing 

with lack of certain information in comparison to face-to-face communication, 

communication lags, video-call burnouts, availability issues, ease of (frequent) 

communication via technology, and so on. 

  

- Lack of technology skills or experience 

Some workers are more tech-savvy than others, and managers need to be able 

to support all of them to ensure the workflow is functional and the workload 

delivered. Managers themselves might not be at ease with tackling various 

technical difficulties. IT and HR departments might be strained in this regard as 

well, so it is crucial for them to support managers and all e-workers 

collaboratively in this regard, via setting up courses and/or taking up the 

necessary measures when incorporating new technology or new devices in the 

company’s processes. 

 

- Lack of personal contact 

This is an issue both managers as well as workers might struggle with, and it 

might develop into feelings of isolation, decreases in feelings of belonging, 

lowering of work motivation and drive, negatively affects team engagement 

and dedication, … To counter-act this, remote team-building activities and 

regular check-ins, even informal ones, should be set up. 

 

The e-workers themselves might have difficulties with social isolation (loneliness, lack 

of in-office dynamic environments, struggling with feeling part of the company or part 

of the team), added stress and potential suboptimal working conditions at home (lack 

of adequate or dedicated office space, immediate working environment, distractions, 

…). 
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Activity 1 

 

 

How does team leaders/managers/supervisors work differ when working with on-site 

workers, e-workers or remote-workers, or even hybrid workforce variations, in your 

organisation? Which is the most typical situation/combination of work? 

 

What are the issues team leaders, managers, supervisors working with e-teams or 

remote-teams are struggling with? How do you know this (e.g. based on their own 

report, based on HR surveys, KPI scores, customer reviews)? 

 

Where do you see potential areas where you as an HR professional can support your 

organisation’s team leaders, managers and supervisors in e-working? What are the 

ways in which you are supported by high executives and high management in order to 

do so? 

 

 

Suggested Reading 

How to Create a Good Remote Working Culture  
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